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Executive Summary  

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b) 

1. Introduction 

Since 1995, the Department of Housing and Urban Development (HUD) has required entitlement 

communities, such as Roanoke, to develop a Consolidated Plan to receive funding under the Community 

Development Block Grant (CDBG), HOME Investment Partnerships (HOME), and Emergency Solutions 

Grants (ESG) programs.  This document replaces all previous planning and application requirements with 

a single submission and gives citizens a means to coordinate efforts to reduce duplicated services and 

more efficiently address the City's needs.  

The key elements of the Consolidated Plan (CP) include the needs assessment, priority needs, specific 

objectives, and the activities which will assist in addressing identified needs and objectives.  The CP 

states how the City of Roanoke will pursue statutory program goals for all community development 

programs.  These goals are decent housing, a suitable living environment, and expanded economic 

opportunities.   

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment 

Overview 

The mission for the City of Roanoke's 2015-2019 Consolidated Plan is to manage annual CDBG, HOME 

and ESG entitlement funds from HUD with programs and services offered by the City or its non-profit or 

for-profit partners to benefit low- to moderate-income residents of the City, thereby improving the 

health, well-being and future vitality of the community through public services and community 

development initiatives.  The City has a significant need for affordable housing, public infrastructure, 

public services, homeless services, and housing rehabilitation activities to be undertaken with these 

funds.  Funding will be provided to several non-profit and for-profit entities to best carry out activities 

that meet these significant needs on behalf of the city of Roanoke.  Outcomes expected include an 

increase in the stock of affordable housing with a specific focus on affordable homeownership 

opportunities, an increase in the number of homeowners who can safely and affordably remain in their 

homes due to housing rehabilitation provided, and a decrease in the number of areas within the city 

that suffer from infrastructure issues.  Additional outcomes expected include capacity building and 

education for non-profit partners as well as educational services provided to residents of the city 

regarding their rights and responsibilities under the fair housing and landlord-tenant laws.   

3. Evaluation of past performance 
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The city has focused a majority of its previous HUD funding on the West End Neighborhood 

Revitalization Strategy Area (NRSA).  This process has proven that, with continued, concentrated funding 

on a small geographic area, many problems that plagued that certain area can be resolved or lessened. 

 The city intends to continue this practice by focusing on both the West End NRSA as well as the 

Melrose-Orange Target Area in this five year Consolidated Planning period.  In addition, the city will 

continue to focus on providing homeownership opportunities to citizens through programs offered by 

non-profit partners, many of whom are qualified CHDO's.  This program has allowed homeownership 

opportunities for individuals who may otherwise not been afforded the opportunity of homeownership. 

4. Summary of citizen participation process and consultation process 

Two public comment periods were held in preparation of this Consolidated Plan as well as the Annual 

Action Plan.  The first 30-day public comment period commenced on XX/XX/2014 and concluded on 

01/XX/2015.  No formal comments were received during this period, however, the city received 

responses from approximately 100 interested citizens to a survey conducted during this period.  This 

first public comment period was advertised in the Roanoke Times on XX/XX/XX and a public meeting was 

held on 12/XX/2014.  Comments were received on the formulation of a draft Consolidated Plan.   

The second 30-day public comment period commenced on April 5,2015 and concluded on May 4, 2015. 

 No formal comments were received during this period.  The second public comment period was 

advertised in the Roanoke Times on April 5, 2015 and a public hearing in front of City Council and the 

Mayor was held on April 20, 2015.  This public comment period was held to receive comments on the 

draft Consolidated Plan as presented based on feedback from the first comment period. 

In addition, the city consulted with the Roanoke Redevelopment and Housing Authority on the 

formulation of the draft Consolidated Plan.   

5. Summary of public comments 

A survey was completed by approximately 200 citizens within the city of Roanoke.  These citizen 

comments are attached here.  These comments were addressed and incorporated as part of the 

Consolidated Planning process in the formulation of the Consolidated and Annual Action Plans. 
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Survey Page 1 
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